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Meet i ng
05/ 17/ 2023

LONE PI NE BEACH ASSCCI ATl ON
ANNUAL MEETI NG

4200 Tel egraph Road
Bl oonfield Hills, Mchigan 48303

May 17, 2023
7:16 p. m

BOARD MEMBERS PRESENT:

Carol yn Peters, President

M chel e Hepburn, Vice President
Charlie Witel aw, Menbership Chair
Rich Pfaff, Boat Chair

Mar k Karcher, Boat Chair (Absent)
Ki p Snedeker, Treasurer

Phi| Dauchy, Secretary

Nat al i e Shaver, Beach Manager
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05/ 17/ 2023
M5. PETERS: | would like to start our
annual neeting. | would, first of all, like to
mention that our court reporter here will require

you to stand up and say your nane clearly for the
court report. That would be extrenely hel pful.
So, please don't just stand up and start talking
or raise your hand and start tal king. Please
wait. Stand up and just give her half a second to
get your nane properly witten down so that we
have everything properly recorded.

My nane is Carolyn Peters. |'mthe
Presi dent of Lone Pine Association. 1'd like to
wel cone everyone to the annual neeting for the
stockhol ders of the Lone Pine Association. And,
pl ease note that our bylaws were updated on
6/ 21/ 21, for a matter of record.

So, | would like to, first of all,
wel cone all of the new people who are new nenbers,
or a |lot of people have noved into the
nei ghbor hood that have bought honmes and
transferred stock. So, I1'd like to, first of all
wel cone all of you, and then all of our returning
nmenbers and naybe people who were renting stock
for many years, and, now, have been granted stock.

So, I'd like to welcone all of you.
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So, we're going to get started. The
first thing l'd like dois to rem nd everyone to
pl ease silence your cell phones so they don't go
off during the neeting. W'd like to start the
neeting now, so, if you mark the tinme. Thank you.

(Meeting commenced at 7:16 p.m)

M5. PETERS: | would like to al so
introduce to you Mchele Berrett Hepburn, who is
our Vice President, Charlie Witelaw, who is our
Menbership Chair, rich Pfaff, who is our Boat
Chair, Mark Karcher, is also a Boat Chair. He is
not here tonight. Kip is our Treasurer, and Phi
Dauchy is our Secretary. Natalie Shaver is in the
back. You all got to neet her when you signed in.
Natalie is our Beach Manager at the beach. W do
have a quorum based on the nunber of people in
attendance and the proxies that we have received.

First of all, I would like to have a
notion to adopt the annual neeting notice as read,
and that this would be the notice you received in
the mailing telling you that we were having the
annual neeting tonight on May 17th, 2023. Can
ask for a notion to approve?

MR. PFAFF. Mbtion to approve.

M5. PETERS:. Steve Bal agna.
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MR. BALAGNA: | was going to stand and
say, Steve Balagna. | nove that we approve.
M5. PETERS: | didn't knowif you were

goi ng to say anyt hi ng.

MR, BALAGNA: Ckay. Al right. Ckay.

M5. PETERS: Can | have a second
pl ease?

MS. HEPBURN: | second.

MS. PETERS: Mchele. Al in favor.

THE BOARD: Aye.

M5. PETERS: Any opposed? Second, |
woul d li ke to ask for approval of the m nutes from
2022. The minutes are posted on the website.

St eve Bal agnha?

MR. BALAGNA: Steve Balagna. | nove
t he adoption of the mnutes with one
clarification, and the opportunity to read them
and I would like themto be nodified to show that
| identify nyself as speaker nunmber six. Steve
Bal agna i s speaker nunber six. Wth that
clarification, | nove the adoption of the m nutes.

M5. HEPBURN: | second it.

M5. PETERS: Thank you, M chele. Al
in favor.

THE BOARD:. Aye.
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M5. PETERS: Any opposed? All right.
As you know, we've had a very busy spring. Al of
t he Board has been working very diligently on
bri ngi ng our new docks to fruition. O course,
there's al ways sone i ssues and sone questions, and
we'll get to those as we get along to that area.
|'"d like to rem nd everyone, we are a vol unt eer
board, that we all have jobs and famlies and
lives outside LPA, although nost people don't
think that. W try to email as quickly as
possi bl e, phone calls as quickly as possible, and
we try to keep our website updated. | know it was
down for a short period of tinme. Thank you, Phil,
for getting it back up and running. So, this is
what happens when you have a vol unteer group.

The first person | would like to ask to
report is Charlie Witelaw on nenbership.

MR. VH TELAW Lucky nme. Well, we've
done a phenonenal job of speeding up sone of our
pl an basically because the docks that put us in a
much better position financially comng out of the
gate than in years past. W've had a few
turnovers with sone delinquent or nenbers who have
forfeited their nenbership, and we are in the

process of potentially noving out nine people.
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We've got four current offers going
out, and potentially another four com ng back out
on that. Oher than that, everything el se seens
to be pretty nuch as it has been in years past.

M5. PETERS:. Any questions for Charlie?

MR. DINGER: How nmany nenbers do we
have?

MR, VWH TELAW  300.

MS. PETERS: There are a total of 300
menbers.

MR. DINGER. | see on the budget you
chose to use 285.

M5. PETERS: Correct.

MR. VH TELAW We typically have about
15 nmenbers that don't pay.

MR. DINGER: That owe back dues.

M5. PETERS: Yes.

M5. VWENDELL: How |ong can the nenbers
stay w thout paying?

M5. PETERS: Two years.

M5. VWENDELL: They can use the beach
for two years and not pay?

MR VWH TELAW  No.

M5. PETERS: No. They can't use the

beach if they're in arrears, but, typically, those
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peopl e aren't using the beach anyway. They | et
their stock fall into arrears, and then they
receive a certified letter notifying themthat
they are two years in arrears and that their
nmenbership will be termnated, and their stock
wi |l go back up into the nenbership for soneone
el se to take on. So, that has been a probl em
We've tried to change that, but, that
woul d require us to have a two thirds mgjority
vote to vote for a change to the Articles of
| ncorporation. That is the way the corporation
was set up way back in the early years of this

whol e i ncorporation. And, so, that's one of the

reasons why we ask everyone to sign their proxies.

We always return themto you or we'll null them
when you cone to the annual neeting. But, if you
don't come to the annual neeting, and you don't
sign your proxy, then, there's nothing we can do,
so, | would love to speed that process up. |
don't know anywhere where you cannot pay for
sonething for two years and still have it, like
your electricity, your water, your gas, your
nortgage, your car. There's nothing in life that
goes al ong that thought.

M5. VWENDELL: | was at the beach one
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day and this | ady was bossing Natalie around
terribly.

M5. PETERS: Yeah.

M5. VWENDELL: And later, Natalie told
nme she hasn't paid her dues by half the year, and
t hey haven't paid.

M5. SHAVER Well, we don't let them
in, so, that's why she was mad at ne.

M5. VENDELL: She was bossing you that
day. That book is up to date.

M5. PETERS: Yes. W keep it up to
date. And, so, Charlie and | have spent a |ot of
time wwth the transition from Chaness & Maher
bei ng our bookkeepers to us hiring a newbie
bookkeeper. So, Charlie and | have really been
conbing this thing out, and that is why we've had
a lot of stock turnover now because we're just not
going to wait any | onger when we have the two
years. W send themthe certified letter. It
comes back returned, or is denied. Then, we |et
it go, and then we nove on to the next person.

MR. DINGER. So, you do it imrediately.

MR. VWH TELAW Doesn't take tinme to --

M5. PETERS: Well, we have to, by |aw,

wait two years.
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MR. DINGER: Yeah, but after that two
years and the |etter goes out.

M5. PETERS: W expedite.

MR. VWH TELAW You got 60 days.

M5. PETERS: And then after the 60
days --

MR. DINGER. Ckay. Well, that's good.

MR VWH TELAW Then we clear it out.

MR. DI NGER. Thank you.

M5. PETERS: You're wel cone. Any other
guestion regarding that? Gay. The Treasurer's
report will be done by Kip Snedeker.

MR. SNEDEKER: Ckay. So, a couple
t hings, and there are copies of these in the back
if you want them And, if we're out of copies and
you want them | can get you copi es.

So, first of all, when we decided and
voted on doing the new docks, we had to go get a
| oan for the docks. So, we changed and noved our
checki ng account from Chase to Credit Union One
because they're the ones that gave us the |oan,
so, we had to nove everything over there. So, as
of January 1st, all of our checking accounts are
at Credit Union One, sane as before, just

different entity.
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So, for 2022, nenbership had a nenber
i ncone of 122,873, and expenses of 122,304. So,
our expenses and incone were really just right in
line, which is great. So, we had a profit on the
nenber shi p side of $569. On the boats, we had a
boat incone of 25,360, but, we had expenses of
45,141 for a loss of 19,781. The main reason for
the loss is, we had to put down $40,000 on the new
docks. So, that was what we did in 2022. In
2023, we have put down anot her 32,481 on the docks
because we had to put a 20% deposit on the
docunent. So, we ended up with a total nenbership
| oss last year of 19,212, |eaving us with owners
equity of 48, 999.

From t he docks standpoint, I'IlIl just
gi ve you the quick financials on it. The cost of
t he docks was 362, 405. Again, we ended up putting
down 20% which was 72,481. The docks were
362,405. We put down 20% which was 72,481
| eaving a five-year loan with Credit Union One of
289,925. So, that's where you have seen your line
itenms for boat owners, nenbers in waiting, and
just nenbers. That's that noney that goes into
t hat account with the Credit Union One, and that's

how we' re paying on the docks.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

Meet i ng
05/ 17/ 2023

MR DINGER. So it's strictly charged
to the boat users.

MR. SNEDEKER: There's a paynent, a
hi gher paynment to boat users of 725 per. The
menbers in waiting, or the boat list, waiting
list, however we say that, is $275 per year, and
all other nenbers is a $130 per year.

M5. KALLABAT: | believe we paid nore
t han that.

M5. PETERS: Can you stand up and say
your nane and talk a little |ouder.

M5. KALLABAT: Jinan Kallabat. |f you
want to doubl e-check because we were confused,
whoever | was talking to at the tinme about the
charges, and | think it's nore than 135. And, we
don't own a boat. W did not get a chance to
vote, you know, so, if you want to ask someone to
check on it and nmake sure we didn't overpay.

MR. SNEDEKER: Well, you al so have
menber dues.

M5. KALLABAT: No. That's totally
different. W nmake two separate paynents. One
paynent for the dues, and one for the boat.

MR. DAUCHY: Are you on the boat wait

| 1st?
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M5. KALLABAT: No. Nothing. W
haven't listed in any of that stuff.

MR. SNEDEKER: W can check what went
out to you.

MR. VWH TELAW Well, dues fireworks and
general dock assessnent.

MR. SNEDEKER: So, dues are 300,
fireworks are 15, and 130 is the as a nenber
wi t hout being on a waiting list or without a dock.
Yeah. So, 445 would be the total.

M5. HAJJI: |I'mNatalie Hajji. | just
wanted to know how | ong we pay the dock fees. Did
you say that already?

MR. SNEDEKER: Five years.

M5. HAJJI: Ckay.

MR. SNEDEKER: Five years. And the
| oan starts, the paynents start June 1st. So five
years from June 1st of issue. Any other
guestions?

M5. KALLABAT: Although | didn't get a
chance to vote, | just never got a chance to give
you nmy opinion regarding this. To ne, | don't see
why | have to pay to get a boat. |'m not
interested in a boat, | don't own one, and, in

fact, to nme that's -- | won't be able to enjoy the
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beach as nmuch as | wanted. There's going to be

nore people crowded, and | woul d be against it.

But, unfortunately, | have a nedical condition
where ny husband had surgery. | couldn't attend
the neeting, and, all | knowis |ater when |

received a letter fromyou stating that, you know,
130 tinmes five years, which | don't have to pay
because | have no use for the boat dock. But,
apparently, there are people who on the boat are

t he ones who --

MR SNEDEKER  So, |'ll address it, and
you can step in. So, a couple different things.
First of all, the beaches won't be any nore
crowded than they were, because we've always had
docks. We've always had boats in the |ake. W've
al ways had docks. So, it's going to be the sane
this year as it was |ast year. Mre people may
cone. Hopefully, all of our nenbers use the
beach.

The docks are part of the value of our
beach, so, it is a value to you and it allows us,
| guess, to have a value. You have an option to
have a boat. But, we have to -- in order to be
able to fund the boats or the boat docks, we had

to spread it out across the whol e nenbership, and,
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we took a very small portion. The boat owners are
payi ng for 50% of this.

M5. HEPBURN: And ['Ill just say,
because |I'm a non-boat owner, and | have no desire
to owmn a boat, so, | was the voice of all of us
general people when these di scussions were
happening | ast year. And, to Kip's point, it does
bring the full value of the beach. And, one of
the issues that was discussed in all the neetings
| ast year when we got the nenbership's input, |I'm
sorry you weren't able to attend, was if only the
boat owners are paying for the beach, then none of
the rest of us should be allowed to get on those
docks. And, a lot of the nmenbers who don't have
boats still go on the docks to watch the sunset,
they go on the docks to fish. You m ght not
personal ly, but, a lot of the general nenbers do.
So, then, the discussion opened up a little bit
nore because if only the boat owners paid for it,

t hen only boat owners could use the docks, and
there's no way to police that, so, we had to open
it up to the whole nenbership

MR. GRAHAM Ron Graham | have a
guestion about the old dock that we took out. |

understand they're still piled up on the dock, and
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the new dock installer, report anyway, that he had
paid for the old docks. |Is that accurate, and how
much di d he pay?

MR. SNEDEKER: | don't know what the --
what the anount was that we got credited on the
docks for the ol d docks.

MR VWH TELAW So, Mark Karcher was
very smart not to be here tonight for the new set
of docks and my co-chair. He was really
instrunental in driving this, and getting the new
docks in, so, but he just cannot be here. Yes.
Those docks don't belong to us. The only thing
that we are still using fromthe old docks are the
pol es that |ock the new docks in. Everything el se
is going to | eave the beach as soon as they're
done. So, | don't have the exact nunber. You
coul d probably get ahold of Mark and find out.

But, if you want to reach out to ne and ask ne
later, 1'lIl give you that answer. | just don't
know what it is. | knowit's very reasonabl e.

Li ke, we | ooked at reselling them
oursel ves, putting themon Craigslist, or
sonewhere, and selling them pieceneal, and he
bought them all and he gave us probably 75% of the

noney that we wanted for themin the first place.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

Meet i ng

05/ 17/ 2023 Page 16

So, it just was that much easier and cl eaner.
And, al so, when he noves off our beach, all of
that old docks, all those pieces are going with
it. So, our beach and our docks are very cl ean.

MR, GRAHAM So, did he actually buy
t he new docks and then bill us for thenf

MR VWH TELAW | think he discounted,
"' mnot 100% positive, | only heard about it, but,
| talked to Mark about this a lot. | think he
took it out of the purchase price of our new
docks. | think the docks were, | don't know the
nunber, $400, 000.

MR GRAHAM Was he the retailer or was
he the m ddl e guy, in other words, he bought the
docks?

MR. VH TELAW He bought themto resell
them and he'll sell themto his clients. So, the
only existing docks we're going to use again, just
so you know, are the docks that are at the |aunch
ranp. Those are not floating. They're in too
shall ow. There's too nmuch work, and tine, and
noney spent just for that little docks.

You shoul d al so know, has nost of the
peopl e had a chance here to take a | ook at the new

docks? There's a very big pad on the end that

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

Meet i ng

05/ 17/ 2023 Page 17

never existed before. It is -- howlong is it?
Do you know, Charlie? It's 20 by 12 | think. 10
by 20. That is float on the end. It's to serve
as fishing pier, a place to sit out on the water,
super, super stable. The old docks, they shook
i ke crazy. The wood flexed. They were 40 years
old. So nuch safer. You go out there and wal ked
on those docks, you'd be amazed at how stabl e they
are. Especially for a |lot of people cone and say
t hose ol d docks are so scary. Walking out, sone
of our older nmenbers, ny wife was terrified to
wal k on the ol d docks, it shakes so nuch. And,
t he new docks are not |like that at all. Please go
out there and take a ook at them They're
really, really nice and very stable. Does that
nmean we're going to go on to docks from here?

M5. PETERS: Any other questions for
Kip before we nove on?

MR. SNEDEKER: Before we nove on to
boats and docks.

MR. BALAGNA: Steve Balagna. D d you
cash ny check?

MR VH TELAW  Yes.

MR. BALAGNA: Thank you.

MR. ROGERS: Bob Rogers. On the docks.
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So, I'ma boat owner, so, |'m paying an additional
725 a year for five years, so, that's 3,625. At
the end of five years, if | sell ny boat and get
out, the next guy comng in doesn't pay anything
for that dock?

MR. SNEDEKER: Correct.

M5. HEPBURN. Well, with the
exception -- he's been on the wait list. So, the
next guy who cones in, he's been on the wait |ist
and has been paying that wait list fee.

MR. ROCERS: So, he's been paying the
275.

MR. SNEDEKER: Yes. So, they do pay
the wait list fee until they get the dock.

MR. ROGERS: But, | would take the
brunt of that 3,625. Thank you.

MR. SNEDEKER: You're wel cone.

M5. PETERS: Anynore questions?

M5. STEVENSON: | think it should be
noted that for many years the boat owners carried
sone of the expenses for inprovenents to the
beach, and, | think that should be footnoted,
because, years ago, it was anticipated that there
was a fund for the docks. And, then, over the

years, | don't know where, that fund kind of got
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i ncorporated into the beach dues and was used for
i nprovenents on the beach. So, that, you know, |
do think that that should be identified in the

m nutes that that fund is no | onger there.

M5. HEPBURN. And, we, as a Board, have
addressed that, that we feel the general
nmenber shi p dues shoul d cover the general expenses
for the beach. So, the boat fees should cover
general expenses for the boats, and, you know,
coveri ng dock expenses and buil di ng up new funds
for docks, but the general nenbership, we
shoul dn't be dipping into the boat fund to handle
general nenbership fees. So, we've been trying to
adj ust the general nenbership dues to reflect
that. And, right now, you know, Kip's confident
that we've got that where it's covering those
costs, but we've got to know to try and keep an
eye on that.

MR. SNEDEKER: In 2022 it worked out
great. W actually matched that up. So, you
know, each year we have to take a | ook at that,
and, we don't need to be making a big surplus on
one. But, we have to do things, like this year,
we're buying a new tranpoline because our

tranpoline is toast. Should be delivered by
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Sept enber.

M5. PETERS: Can | just interject for
one second, because Mark Karcher just replied. |
asked himif he knew the anmount that |an had
credited us for our old dock system and he said
it is between 30,000 and $40, 000 based on the
salability. And, sone of those parts are not able
to be sold because they're just so old and they're
falling apart. But, he said that in his notes, it
says between 30 and $40,000. We'll give you an
exact anount when it's all cleared. Yes.

ASSCC. MEMBER It may be of inportance
to those of us who nay be interested in buying
some of those old dock sections. \What he
represented, lan represented to ne was that he

pai d $300 per dock section, not a total, and that

he was, you know, he was going to be willing to
pay -- sell towus, | think it was --

MS. PETERS: 100, or $150. | think I
asked him

ASSCC. MEMBER No. It was a | ot nore.
It was |ike 250 a section.

M5. PETERS: | don't know.

ASSOCC. MEMBER: | just wanted to nake

sure | was going to get accurate facts.
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M5. PETERS: Ckay. Yes.

MR. DINGER: David Dinger. | know you
make sonme noney on the corporation, the Lone Pine
Beach Associ ation on those of us that |ease our
privileges. 1|'ve leased ny privileges out for 30
years, and | know that you charge a little nore to
the person that is leasing it than ny dues were,
and you sent my check back to ne. So, where does
t hat noney go?

M5. PETERS: Those are administrative
costs. Do you know how nuch it costs to do
mai lings? No. I'mgoing to try and answer that
guestion. It costs a |lot of noney to do mailings.
Do you know how nmuch it costs to do one mailing
for one, Iike just one piece of paper?

MR. DINGER. 60 cents for a stanp.

M5. PETERS: That's a lot. That's
ti mes 300.

MR DINGER. |'msaying, it used to be
$50 you charged the newconers that used the beach
nore than you charged ne for ny original dues.
What is it now?

MR. SNEDEKER: | have $75.

MR DI NGER. 757

M5. PETERS: [It's not that nuch nore.
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MR. DINGER: Ckay. That's reasonable.
But, you're making sone noney on it.

MR. SNEDEKER: Well, keep in m nd,
t hough, we're setting a budget, right? And we set
t he budget based on the incone we anticipate
getting in. And, so, if we charge $1,000 for that
transfer, it would be able to go and possi bly have
dues at a different cost, or sonething. Al we're
doing is followi ng for a budget.

M5. PETERS: Marilyn.

M5. MAHER: Marilyn Maher. | think I
can help David with this question. There's a
mai |l ing for the people that wanted to rent the
previous. You' ve got records to keep. You nuil
t he checks back to the people that want to rent,

and you' re paying for sonebody's tine, and

that's -- so, that's where the noney goes.
MR DINGER: Well, | don't care where
it goes. | just think it's good you're nmaking

sone noney off of it.

M5. PETERS: Well, typically, we're not
supposed to be maki ng noney because we're a
non-profit corporation.

MR. DINGER: Well, you shuffle it

around where you need it. You can always find a
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spot for it.

MR NAEKE: H. M nanme is Uzo Nweke.
You nentioned on the old dock was forty years ol d,
so what's the lifetine for this new dock? Do you
know? About the sanme?

MR. PFAFF. They're plastic, so, you
know, they'll be here when the dinosaurs cone
back. So, they are foamfilled, just so you know,
so they're not going to sink no natter what, even
if they get holes in them Everyone knows you
can't drill or attach anything to those docks.

You can tie themto the cleats, you can tie to the
bunpers if you need to. But, for years, the old
docks were wood and al um num and peopl e added all
of their own protection for their boat, be it
fenders, rubber rails, whatever it nmay be, they
put on there. W want to keep themwatertight as
|l ong as we can, so, there's going to be no
drilling into them

So, | think they're guaranteed for 30
years, but, if you were to see how heavy they are
and how they're constructed. Have you seen the
material like little kids toys are made out of by
a conpany called Little Tikes? That stuff is

probably, like the one | rode when | was five, and
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"' m al nost 60, is probably still sonmewhere on this
pl anet, right? So, ny point is, that plastic
feels and | ooks exactly like that to ne. So, it's
going to last a long, long tine.

It's pinned in very heavily, so,
there's not a lot of weak joints. The biggest
thing we need to do is to identify themso they go
ri ght back where they go. They weigh Iike 500
pounds a piece. They float out. They pin
together. They float back in. One of the reasons
we went to this dock was because no one wanted to
put in the old docks. And, anyone that was here
| ast year that worked with us, we put in all our
own dock because no conpany would do it. So, that
was one of the reasons. These pinin. They go in
a lot easier, float themout, pin themin, you
drive the poles down in. You can do it while
you' re standi ng on the docks, and they're super
stable. Mich safer. They should last a |ong
time.

MR. NVEKE: One nore question. So,
what is the interest rate that we have on the | oan
t hat we got?

MR. SNEDEKER: Six and a half.

MR. NVEKE: Thank you.
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MR. PFAFF. So, let ne tell you a
little bit nore about what's going on with the
docks. There's been sone conversation about |ike
sone people have their boats in, sone people
don't. The north decks are put in first and
| ocked in place first. They're still not
conpl etely done. There's covers that need to go
in. There's adjustnents to where the fenders go
so they protect your boats. There's also -- you
m ght have to nove sone cl eats.

W' ve noved sone boats into the |ake
al ready because their slips were ready, and they
have one guy that puts like five or six pontoon
boats in, and that section of docks is ready and
we wanted them of f the beach. R ght now, we're
still mssing a bunch of cleats. They didn't
order enough when they ordered the cleats for us.
That's how you tie your boats to the dock.
They' re supposed to be here Friday.

We're still mssing sonme front bunpers,
which are really sort of key to keep your boats
frombunping into the front nostly for pontoons so
they don't cut into the new docks, they're still
going to be two weeks to get here.

So, those are things that are going on.
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| f anyone needs ny nunber, you mght as well wite
it down if you have a boat. [I'mgoing to give it
to you now, because |I'm around probably nore than
anyone. M nane is Rich Pfaff. M cell phone
nunber is 248-514-4484. |1'm happy to neet you and
hel p you get your boats in.

These are the charts for where the new
boats go. | print themout. | always have them
with me in ny truck. Keep in mnd, these
actually, since | printed thema week ago, sone of
t he boats have noved out a little bit deeper
because peopl e have changed where they're going.
They're all assigned by seniority, and it's a
group that does it, so don't cone to ne and say,
hey, Rich, and you're really going to want to be
mad at nme. Please. W're all working the best
that we can to put the boats where everyone wants
then and in the right slip.

Il will tell you that the slips are out
deeper than they've ever been just a little bit,
so, where it's a shallow well, probably used to be
where the beginning of the deep wells were. So,
by | ooking at the new docks, they are out just a
little bit further. They still fit our permt and

what we have. Same anobunt of boats as there ever
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have been. There's not nore boats. It | ooks nice
and uniform There's covers that still need to go
on out there. There's still some work to be done.

As we know, | abor shortage has been really tough
t hese days. Anyone in business knows. Qur dock
guy has the sane issues. And, believe nme, we ride
himevery single day. Call them every single day.
So, please take a ook at this before
you | eave, and | will get with Natalie and Mark
because | know sone of these docks are going a
little bit deeper. So, if you see yourself here,

you mi ght nove out one, and you may say to ne,

hey, Rich, when | come in with ny boat, | drive it
on the right-hand side. 1| like to be able to grab
the dock while I"mdriving the boat. [|f soneone

that's on the other side doesn't mnd, we're happy
to nove themaround a little bit. W my readjust
this just a little bit. But, as of right now,
this is probably about 95% of where the boats are
going to be. Any questions?

ASSCC. MEMBER R ch, can you repeat
your cell phone nunber?

MR, PFAFF. It's 248-514-4484. \Wen
you cone to the | ake, you need to bring your

regi stration and your insurance, unless you've
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already turned it in and we have it on record.
And, then, the boat does have to be registered to
the nenber. It can't be sonebody else's boat. It
has to be in your nane. Rachel?

RACHEL: |'m Rachel. Wat's the policy
item M chel e just nentioned about the kids fishing
on the dock, because | have a pint-sized
fi sher man?

MR. VH TELAW Well, we did put those
new fishing docks out there, and they're really
nice. Please go out there and take a | ook at
t hem

RACHEL: So, they can fish out there.

M5. HEPBURN: Well, our policy is, any
child under 12 has to be acconpani ed by an adult
while on the docks. W would prefer since they do
have fishing platforns on both decks, correct,
that they fish fromthe fishing platforns and not
in between the boats to hel p protect the boats.

MR. WH TELAW W get fish hooks in
covers and things every year.

M5. HEPBURN. So, that's why they added
those fishing things to get the fishernen away
fromthe boat. But 12 and under, whether you're

fishing or just wal king on the dock needs to be
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acconpani ed by an adult.

MR. ROGERS: Correct ne if |I'm wong,
but when | was out there, it |ooked |ike there
were four or five, |ooked |like Sea-Doo rafts.

MR. PFAFF: So, those are not ours.
They belong to the dock guys. So, what he's
tal king about is they're jet ski ranps, and they
have wheel s on them and you can drive your jet skKi
up and park theminstead of just tying themin at
the shallow well. They cost $2,500 apiece. |If
you have a jet ski and you want to put it on that,
that's fine. You have to pay for it, but, it's
going to be LPA property because it's part of the
dock system You'll be able to put your jet ski
back there a year as |long as you' re com ng, but,
if you |l eave, that's going to stay.

MR. SNEDEKER: We're not paying for
t hat .

MR. PFAFF: We're not paying for it.
But, if you have a jet ski and that's what you
want. And, these jet skis can be very expensive.
| heard they're like 18, $20,000 now for a jet
ski. So, soneone may think I want to spend 2,500
bucks and wi nch ny jet ski out of the lake. [It'l]

sit right their attached to the docks. They're
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beautiful. W're okay with that. |If not, they're
| eavi ng.

So, there's a couple of things on the
beach that do not belong to us, and that's one of
them |Is the hoist still there?

MR, VWH TELAW  No.

MR PFAFF: So, there was a hoi st
there. 1It's gone. Al of their stuff is going to
be cl eaned up soon as they're done. There's
little plugs for the holes. Things |ike that
still need to go in.

M5. ROGERS: Nancy Rogers. | was out
there a coupl e days ago and the actual ranp that
goes onto the docks is quite steep, and, it was
really slippery. So, I'mwondering -- | noticed
t hey put a rubber pad on there, but the pad is
slipping down. So, of course, elderly people,
it's on too nuch of an angle.

MR. PFAFF. So, we're addressing that.
You're 100%right. | noticed it too. Because the
sand gets on there and nakes it slippery. Mrk
Karcher put those mats on there just to try them
out. And, now, he's put sone sticky |ike
sandpaper kind of thing. But, we're |ooking at

putting in, |'ve seen themin other narinas.
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showed themto the Board. They're like little
strips and they have alnost like All Gip or |ike
sandpaper kind of a surface. Just put sonme strips
on there so you have footing going up and down.
W'l | have the dock people sweep themoff once a
day. Yeah, because they can be too slippery. |
agree. There's also handrails still going on.
They're not there yet. Like those posts sticking
up, they're not done, so.

MR. ROGERS: WII the handrails go down

to the sl ope part?

MR. PFAFF:. | don't know that. | would
assune so if there's a pole there. |'m not
building them | just know he's putting handrails

in.

MR. BAUSS: FErik Bauss. Wis there a
permt obtained by the folks that put the fixed
dock portion that she's speaking of?

MR. PFAFF:. | don't know the answer to
t hat .

MR. BAUSS: Who woul d have been
responsi ble for that?

MR. PFAFF: | know the Board tal ked
about it. | don't know. It would probably be

| an.
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MR BAUSS: It does not neet code, and,
it does not neet the ADA standard, just so you
know.

MR. PFAFF: Yes, Val.

M5. MJURRAY: Val Murray. Just to
second what Nancy said, we were down there | ast
week, and it's too steep. | don't know if they
can nmake it longer and fan it out further, but, it
was sandy. And, |'mnot that old, but, it was
i ke slippery.

MR. PFAFF. Val, | 100% agree with you

M5. MURRAY: | wonder if you could
touch on -- | know you and | talked briefly before
the neeting. | was on vacation. | got phone
calls frompeople. They noved ny boat. Like, |I'm
not on the Board, but, it |ooks |like |I got a quick
| ook at your |ist that we got noved in shall ower.
And, can you address why you woul d nove people
t hat have been on the dock 20, 30 years to a
different location than they've had? | nean
because that just neans sonebody newer or sonebody
different is getting bunped, and bunped out
further and taking your spot, and that upset sone
people. Can you just touch on that?

MR. PFAFF. You m ght actually be
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deeper than this chart, just so you know. And, |
can tell you that it wasn't sonething that | nade
all those decisions for. |'mnot even where

want to be. Truly, |I would |like to be out deeper
and be on the side that I'"'mon. Probably want to
be on the inside instead of the outside. But, you
know, | want to be next to Charlie. |'mnot
there. W're trying to accommodate everybody's
needs. | want everyone to be happy, obviously,
you know. W are -- we're |ike a neighborhood
communi ty, and, obviously, we're not trying to

di sappoi nt anyone. Doing the best we can. You
know, they'll be people that probably want to
nove. W' ve already noved a couple people to
accomodat e sone people's needs. So, it's not
really over yet. So, just let ne know, and we'l]l
talk to sone of the other people. W'IlIl see. |
don't have all the answers to that yet. Yes.

M5. WAJTCZAK: Joellin Wjtczak. |
just wanted to say thank you to the Board. You
guys have done an amazing job with this huge
project, put in so nuch time, and | think it wl]l
be an awesone addition.

MR PFAFF. Yes.

MR. BUKOWBKI: Mark Bukowski. On the
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fishing dock portion, is there capability of
benches and/or any plans, and tal ks of ?

MR. PFAFF. So, the dock conpany does
make benches, and they're very cool, and, of
course, they're very expensive, but they're nice.
And, honestly, 1'd like to see sone out there,
even for people just to sit out there and watch
the sunset. | nean they're really nice. They're
nol ded of the sane plastic that everything s made,
and, actually has a way to lock into the dock as
well. Should last a long, long tine.

You know, we -- it was a nonunental
effort by a lot of people to get those docks even
in. W barely nmade it by a majority vote, and
that's going out and finding everyone wi th proxies
and everything. The nice thing is noving forward
once the docks are in, let's say, next year, or
what have you, it's very capable. Anyone thinks
t hey want to donate sone noney and they want a
bench out there and you want to take a |ook at it,
pl ease do. The website for the docks, in case you
guys don't know the nane of it, is called Wave
Arnmor. They nmake sone really cool stuff. They
make solar LEDs that actually fit into the dock

and they're really, really nice. They nmake
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corners. They make coolers. They make a | ot of
different things. They nmake benches.

MR. DAUCHY: Gazebos.

MR. PFAFF. They nake what ?

MR. DAUCHY: Gazebos.

MR. PFAFF. | would probably not put a
gazebo out there. | think the Board m ght freak
out, or menbership m ght freak out about that.
But, they nake sonme really nice things. And if
you came to the Board and said, hey, | don't even
know what those benches cost. | just saw them
but, | think they'd be great for out there. Yes,
Val .

M5. MURRAY: Val Miurray. So, two
things. So, on the benches, if you found out how
much they cost, you m ght just suggest naybe
sonebody gets a plaque if they want to donate
noney for the bench. That would be a heroic
thing. W were joking about putting our nanes on
our docks if we had to pay 100% so, sane thing.
But, with the new docks, will there be any dock
['ighting?

MR PFAFF: Well, that's what | was
tal king about. The dock lights, the LED |ights,

and there may be sone issues like -- could we even
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have Iights on the docks at night? |Is that |ike
an issue for the state, or anything like that?
Again, | | ooked at what they cost. A pair of them
is $110. So, when you start tal king about putting
themout there, they would | ook really cool, but,
you woul d spend a few thousand bucks to |i ke nmake
it look like a runway. | think it would be great,
especially when you're out there at night, people
wal ki ng in and out, you know where the edge of the
dock is, because they fit exactly in the little
hol es that you see, those |ittle oblong holes. o
down take a | ook. There's plastic plugs that

mat ch that you won't see them once they're done.
They' Il have a little plug in there, but, there's
lights that fit in those. 1'd |love to have them

| think it be great. | think it would | ook really
cool, and it would be a great safety feature.

It's also nore noney. So, we'll see how that
happens. Yes, Natalie.

M5. HAJJI: Natalie Hajji. This is a
little bit veering away fromthe boat thing that
we' re tal king about, but, | just wanted to ask. |
don't know who to ask or when to ask, but | would
be really happy about the new tranpoline. M Kkids

have al ways | oved the tranpoline grow ng up on the
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beach, you know. And, |'ve just noticed over the
years it's gotten, you know, a little bit -- it's

just gotten older and it doesn't work as well and
it's kind of |ike depleting and things |ike that.
So, | was really excited to hear we m ght be
getting a new one.

M5. HEPBURN: It's on order. It's in
Romul us right now W' re wondering why it's

sitting in Romulus for days and not getting in a

truck to us, but, hopefully, we'll have it by next
week. It's a much | arger and stronger tranpoline,
so, it has to go farther out. It's got a stee
frame. |It's very heavy. So, hopefully, it wll

| ast | onger, but, we do have to make sure all our
children treat it well and respect it. You know,
it does have a weight limt, it does have a nunber
of person limt that Natalie and the staff wl|l
try and nonitor this year so that you don't have
20 people on there, that we don't have kids
throwing things at it and clinbing on it
incorrectly, because these are all things that
have been popping it. So, we went all out and got
t he biggest, strongest one we could get so that we
can hopefully avoid a |l ot of the popping and

deflating and springs comng out. |'ve been with
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the beach for ten years and this is our third
tranpoline. W replace themand they break. But,
alot of it is because kids are, very, very rough.
So, that's why we kind of agreed, let's go bigger
and stronger, try and nonitor the kids a little
bit nore, and, hopefully, this one will last us at
| east ten years.

MS. HAJJI: Yeah, because we never had
one, so that was when ny kids were little, the
bi ggest attraction was this tranpoline. | also
just want to note that we really, really |oved, |
think it was |like sonething that's pretty
i nexpensive but a really big draw and a nice
attraction was the ping pong table. Personally, |
m ss the ping pong table.

M5. HEPBURN: And, | think we m ght
still have it, it's just we don't have anywhere to
put it because people wanted the tables on that
patio. But, another thing that everybody shoul d
know about the tranpoline, because it's bigger, it
has to go out deeper. So, it mght be nore
chal l enging for the younger kids to get out there
W t hout parental supervision.

M5. HAJJI: So, they're going to extend

t he sw m ar ea?
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M5. HEPBURN. W're going to have to
push the swmarea out a little bit, yeah, to get
the tranpoline in.

M5. PETERS: Wre there anynore
guestions for Rich on boats, because we're now
ki nd of into boat operations wth Mchele -- or
beach operations, rather.

MR. NVEKE: Uzo Nweke, again. Boats,
in terns of storage, so, last year, ny kids, have
very young kids who really enjoyed using the
swi ngs, but, this year they couldn't use the
swi ngs and slides because the boats were pretty
much like in this are of the slides, and | was
wondering if next tine the boats could be kept
away fromthat area.

MR. PFAFF. No. That's a good point.
So, you know, right now we're tal ki ng about
putting everything in, but, you know, at the end
of the season it all has to come out. And there
were boats | ast year that were in places they were
not supposed to be. They were in front of our
little clubhouse. They were too far over to the
slides and no one could slide down. You don't
want to slide down into a propeller. So,

hopefully, this year, and | think we tried to rope
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it off, but, people still put their boats there.
So, next year, we're just going to tow them away.
No. I'mkidding. | don't know. But, we're going
to do our best to make sure they're not there.
You're 100%right. W don't want sonebody getting
hurt down in the playground.

MS. PETERS: | think what we tried to
do too is when | sent out the end of the season
letter, | specifically said, please do not put
your boat in front of the beach house because we
have to allow for a fire lane in case we were ever
to have a fire. W have to be allowing fire
trucks to get in. And by parking those boats in
front of the beach house, it nakes it
i naccessible. So, it's a safety violation. So,

t hat was one of the reasons why we put all of that
chain up there to, hopefully deter people from
putting -- and then sonebody put a boat right in
front.

MR. BALAGNA: Steve Bal agna: Those big
500- pound pi eces of dock, where do you plan to
store them over the wnter?

MR. PFAFF. They're going to need to go
on the beach. W have no choice. W have to

store them
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MR. BALAGNA: So, in the park?

M5. PETERS: W are going to designate
an area for that, and we may not be able to store
all of the boats that we have stored in the past.
That is sonething that is yet to be determ ne,
but, we will still probably store pontoon boats,
if I"'mnot mstaken. But, we may be storing fewer
boats just because we have to store all of that
dock.

MR. PFAFF. And please, don't just drop
your boat on the beach. Last year | was down
there in the winter trying to figure out whose
boats were there fromw nter storage, and
whoever's boats that they just left themthere.
They dropped themoff and left.

MR. SHAVER: Bryan Shaver. Wuld you
consi der maybe putting the boats on the gravel
parking lot in the wintertine, not the pontoons,
or maybe do the pontoons?

MR. PFAFF. It would be great for the
ski boats, because they're on trailers and
everyt hi ng anyhow.

ASSCC. MEMBER: Could you trailer them
inlike a regular parking |ot?

MR. PFAFF. So, the only issue with
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that is, we have a nenber whose boat was broken
into last year, and it was still in the fenced-in
cl osed area, and that area is not fenced in. So,
i f you put your boat in there, that is a

consi deration that we have to think about. You
know, | nean plenty of places there's access to
boat s.

M5. HEPBURN. | noticed there was Kkids
that clinbed the big black fence to get in on the
beach over the winter. [It's easy enough to clinb
over the parking gate fence, but then they clinb
up. So, | nean, we can take it into
consideration, but it's going to be park your boat
there at your own ri sk.

MR. PFAFF. So, speaking of that, one
nore thing everyone needs to consider. W've had
peopl e | eave the gate open a lot lately, and,
anyone can cone in and launch their boat. People
cone in and hang out at the beach that don't
bel ong there. |If you cone into the beach area,
pl ease cl ose the gate and stay and nmake sure it
cl oses, because one of us will drive by, see the
gate i s open, may not have the gate opener on
them Then there's a call between the entire

Board, can soneone go down and cl ose the gate.
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So, please close the gate behind you. Yes.

M5. DERRY: Geralyn Derry. Two
guestions. \Wiere do | get a new gate opener,
because the one isn't working. | bought one and

the battery is not working.

M5. PETERS: | just do everything. [|'m
j ust ki dding.
M5. DERRY: | talked to you, M. Pfaff.

| got a notice saying that | had a new pram

M5. PETERS: |f you can just conme up
here after the nmeeting and give nme your nane and
your nunber because | ordered another box of
renotes, and they should be in either tonorrow or
Friday. But, | take them on a nane-by-nane basis
because we get ten at a tine, and our gate system
is kind of getting to the end of |ike the anount
of the openers that we can allot for. And, so, we
al l ow people two renotes. And, after that, if
you've lost it, we have to delete it, otherw se,
we can't add nore.

M5. DERRY: Well, | had one that worked
for a year, and | changed the battery and it's not
working. That's all right. | just want another
one.

MS. PETERS: If you turn it in, we can
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delete it, and then we can give you anot her one.

M5. DERRY: kay. Geat. So, |
contact you.

M5. PETERS: Yes.

MR. PFAFF. So you know your pram spot
IS nunber four.

M5. DERRY: Ckay. | just want to make
sure. | sent a check in. | just wanted to
confirmthat | got it.

MR. PFAFF. | was planning on seeing
you here.

M5. DERRY: Pardon ne?

MR. PFAFF: You were on ny list of
people to talk to.

M5. DERRY: So, thank you.

MR. PFAFF. You're wel cone.

M5. PETERS: Anynore questions for
M chel e on beach operations. W have a |ot of new
staff comng in. Maybe M chel e can answer that.

M5. HEPBURN: Yeah. W do have al nost
completely new staff this year. Al our people
have noved on to better pastures, so, we do have
quite a bit of new staff this year. So, please
bring your ID for the first nonth, six weeks. The

first tinme you're there, if the first tinme you
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cone is in August because staff will need to check
your | D. They do not know who you are. They
don't care that you know Natalie, because if
Natalie is not there, we can't rely on Natalie to
check everybody in. So, please bring your ID.

Meet the new staff. You know, be friendly. Be
courteous. Let them know how to check you in.

Let them get to know you, and nake sure
everything' s clear.

As we said, we've got a new tranpoline
com ng. W've talked about that. The fishing
docks. W' ve tal ked about, you know, trying to
keep kids off of that. They have to be
acconpani ed by an adult to be on the docks. Sane
thing wth kids. Anybody who is 12 and over, 12
to 18 can cone to the beach wi thout their parents.
They're only allowed two guests to cone with them
Those guests nust be 12 or older. So, don't send
your 12-year-old down there with their five and
four-year-old brothers and sisters and expect them
to watch. So, kids cannot be dropped off at the
beach without a parent. CQur staff are not
babysitters. So, an adult has to be there with
anybody under 12, and the 12-year-olds cannot cone

down there with a gang of friends. They'll be
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turned away. So, please nmake sure you tell your
children all that, or your neighbors who have
children that they nust be with them down at the
beach. And 12 and over is only allowed two guests
of the sane age or older. QOher than that, |
think we've pretty nuch covered everything. Yes.

M5. VENDELL: Mary Wendell. Are we
going to replace the no wake buoys that we used to
have, the no wake?

MR. PFAFF. Yes. W're actually
getting a couple new ones. W're going to bl ock
it out alittle further just because we're noving
the tranpoline out further, so we want the boats
further away as well. So, there's only one that's
still good right now The other one was broken.
| think we're planning on having three, but |'d
have to ask. Natalie, is that right?

M5. SHAVER:  Yeah.

MR. PFAFF. Yes. So, they'll be three
docks. They'll three no wake buoys. They'll be a
little bit further out.

M5. HEPBURN. And the only other thing
l'"d like to nention wth boats and operations,
| ake owners who want to | aunch their boat from our

beach nmust contact a boat chair or Natalie. You
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are not allowed to allow anybody to | aunch their
boat from our beach, only the boat chairs or
Natalie are allowed to do that. They have to
check their paperwork, check to nmake sure -- it's
a private beach, so, they have to verify that that
boat actually resides on the beach and isn't
sonebody bringing anything in. So, please, if you
see anybody trying to | aunch a boat, nake sure you
contact the boat chairs or Natalie to nmake sure
that they're aware of it. So, that neans, if you
have a gate opener, you can't just loan it to
anyone.

If we see that you're | oaning your gate
opener to ot her people who don't belong to our
beach, or people who |live on the | ake that want to
| aunch their boat, we will turn off that gate
opener and you won't be able to use it anynore.

So, we have that ability. | can open the gate | og
whenever | want to, and | can find out who opened
the gate, and who closed the gate. So, if you're
| eaving the gate open every night, we'll turn off
your clicker. It's not a very nice thing to do,
but that's the only thing we have. Like, how el se
are we going to teach you guys, right? So,

sonetines parents let their teenagers cone down at
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t he beach at night and do whatever they do, and
that's al so probably not a very good idea because
we have caneras and Natalie, and the rest of the
Board have access to those caneras. So, |'mjust
saying, we all know this stuff goes on, but, you
know, | don't like getting calls fromthe police
at night saying sonebody is in the beach. They
have no identification. They want to knowif we
want to press charges, then | have to go down
there, or one of the other Board. M nane is the
first name they get to when they find people down
at our beach, and that happens, believe it or not,
quite a bit. Football ganes, basketball ganes,
sonebody sees the gate open, they cone in there to
use the bathroom and then whoever is |eaving

cl oses the gate. Now, these kids are trapped down
there in their car drunk, and there's nothing for
themto do.

To that point, we do reinforce to
everybody that boats are private property. The
dock may belong to the beach, but boats are
private property. W know a |ot of boat owners
have cone to us and said that there's kids on
their boats, there's -- and it's not just |ike the

fishing nen. W've often told people if your hook
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gets stuck, you do not enter the boat. You go get
the staff. The staff enters the boat or calls
you, you know, a boat owner to enter the boat.
But, people are not supposed to be entering the
boats. They're not toys, but, we do get a |lot of
peopl e who are there after hours, Natalie catches
t hem on canera who are on the docks and they're

i ke nobody's here. W're going to get on the
boats. So, the canmeras have hel ped us a | ot, but,
pl ease make sure, if you see anybody on the docks
and on boats that shouldn't be there that you | et
the staff know so that they can be on the | ookout
for what's happeni ng.

MR. SHAVER: Bryan Shaver. Going to be
a nore fun topic. There's a social budget here.
What's the budget?

M5. PETERS: Okay. Well, that would be
under new business. So, if we're done with beach
operations, | think before we get into the new
busi ness.

ASSOC. MEMBER: Planting. Do | have to
go ahead and | plant beach operations?

M5. PETERS: | gave you the thunbs up
for 200. There is a different anmount on the

budget, but, | guess we're also thinking, like,
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what other things do we need to put in there.

ASSCC. MEMBER Wl l, right. And
that's too much for just plants. | guess if we
needed a new wheel barrow.

M5. PETERS: [|If we need to do nore,
we'll do nore. We'll start there.

ASSCC. MEMBER: Thank you.

M5. PETERS: Now, we have the fun part
of nom nating Board positions. So, there are
actually three nenbers of the Board that are up.
So, before we tal k about the three nenbers that
are goi ng away or staying, when we have Board
nom nations, it doesn't nean that you're going to
be treasurer, or that you're going to be the vice
president, or you're going to be the boat chair.
Those are not the positions that were necessarily
up, it's the people who have signed up for that.
So, after the neeting we all get together and we
deci de, you know, if Kip just says, | can't do
this treasurer job anynore. W0 wants to be
treasurer now. Well, we all discuss Iike who's
got the capabilities to do it. So, don't think
that if you are nomnated, or if you decide you
woul d i ke to becone a Board nenber that it neans

you're going to be a specific role, we try to nake
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sure that there's always that |evel of expertise.
So, if you don't like to talk to people, it's
probably not the right place.

So, we have three people that are up
for either reelection or stepping down. One is
Charlie Wiitelaw, one is Kip Snedeker, and the
other is Rich Pfaff. So, the only person | know
who's made his intentions pretty well known is
Charlie. He's asked to step down fromthe Board
and not be renom nated. Is that correct, Charlie?

MR, VWH TELAW  Yes.

M5. PETERS: kay. So Rich?

MR PFAFF: 1'd like to be the Boat
Chair again when we return.

M5. PETERS: So, | need soneone to neke
a notion to nomnate Rich to remain on the Board.

MR. DARA: JimDara. Mtion for Rich
for life.

MR. GRAHAM | second that.

M5. PETERS: And seconded. Thank you.
That's Ron Gcaham And then the other person is
Kip. | would have to say, are you willing to do
this again, Kip?

MR. SNEDEKER: | will do it again.

M5. PETERS: Could | have soneone mnake
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that as a formal nom nation?

MR. PFAFF. | nom nate Kip.

MR. DAUCHY: Second it.

M5. PETERS: Well, that |eaves one
position opening, so, that would nean we woul d
need sonmeone to nom nate sonmeone here in the
audi ence because you have to be present. | can't
just nom nate soneone who isn't here. Although,
we would love to do that, we can't, for a board
position. And, you can noninate yourself, or
nom nat e soneone el se.

MR. HAJJI: 1'll nom nate nyself. Rudy
Hajji.

M5. PETERS: Anyone el se?

STANAJ: |'Il nom nate nyself.

M5. PETERS: Can you say your nane,
pl ease?

MR. STANAJ: Robert Stanaj.

M5. PETERS: | can't hear you.

MR. STANAJ: Robert Stanaj.

M5. PETERS: Al right. Could you both
maybe stand up for just a second so everyone can
see who they're voting for just so they can get a
visual. Once you becone a Board nenber, everyone

wants to talk to you. W're only picking one
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person, so you guys will have to either vote for
Rudy or for Robert. You guys want to just tell us
who you are?

MR HAJJI: M name is Rudy Hajji. |
have four kids. | live in Tahquanmenon Ct. I'ma
denti st.

ASSCC. MEMBER: Can you i ntroduce your

nei ghbor ?

MR. HAJJI: M neighbor is Steve
Quent her.

ASSCC. MEMBER: How | ong have you been
a menber?

MR. HAJJI: W rented for a couple
years, then we becanme nenbers, and |ove |iving
here. Gew up on the east side. Lived in Ann
Arbor. Went to University of Mchigan. | just

|l ost all the Spartans in the room That's ne in a

nut shel | .

MR. STANAJ: So, ny nanme i s Robert
Stanaj. Actually, neighbors with Rudy. | was
sitting domn. | didn't hear that he was going for
the position. But, | think you should vote for
Rudy.

MR. BALAGNA: So, you're wthdraw ng

your nom nation?
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MR. STANAJ: Yeah.

MR. BALAGNA: So, | nove the el ection
of Kip, R ch, Rudy.

M5. PETERS: Al right. Al in favor
aye.

ASSOC. MEMBERS: Aye.

M5. PETERS: Any opposed? All right.
Wl conme to the Board. So, new business would be
basi cal |l y anything that we have to give you guys
that we haven't already said, and, | think we
probably said nost of it, unless anybody here
has - -

MR DAUCHY: Soci al .

M5. PETERS: Social thing would be the
one thing that we tal ked about.

MR. DAUCHY: So, we have sone i deas,
and we have a calendar that's in progress. $So,
we' ve al ready been brainstorm ng ideas. Movie
ni ghts under the stars. '80s party. W'Il have
live nmusic idea. Corn hole tournanent. Horseshoe
tournanment. Fishing tournanent. Car show. Food
truck. Canpfire s'nore Saturdays. Canp out
ni ght. Scavenger hunt. Volleyball |eague. Field
day. Carnival day. Aerobics and yoga by the

beach. So, while not all those are going to
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potentially nake it, those are the shortlist of
i deas that we have to go from

So, now, what we're going to be doing
is asking for volunteers. R ght nowit's nyself
and Sherry as leading, but we'll take all the help
that we can get, and it would be great to nom nate
one person for one activity. W've got the
cal endar set up, and we're going to put sone of
t hese activities on the cal endar, get sone of
these activities in front of the Board for their
approval, and we'll go fromthere.

But, basically, we know that people are
really wanting to have these activities com ng out
of COVID where there was none, and, there's a | ot
of interest for these. So, we're | ooking for
vol unteers and taking all ideas.

M5. KALLABAT: [I'Il volunteer.

MR. DAUCHY: Do you have one of your
own, just let ne know. |I'Il grab your nunber
afterwards. Thank you.

M5. MURRAY: Val Murray. Are we going
to possibly do, we tal ked about food trucks Iike
once a week? That would be fun.

MR. DAUCHY: W are investigating food

trucks. So, food trucks have a m ni num of 1, 500
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and $2,000, so, we'll have to tinme them
appropriately, right? So we want to maybe do the
car show and the food truck together, or what are
kind of pair themup with other activities so we
get enough people so they can cover it and not
have to pay out of the social budget. W do have
a generous social budget, |I would say. It's 6,500
| think on the line item if I'mnot m staken.

So, we do plan to put those funds to good use.
And, so, like | said, we're going to get the
proposal in front of the Board and get sone of

t hese i deas approved, and we're going to go from

there. W'Il put the social calendar on the
website and we'll send it out as well. So, that's
happening all in the next nonth, | would say.

M5. WJTCZAK: Joel lin Wjtczak again.
| think this year you guys have done a great job
wi th communi cating, so, keep it up. It's really
appr eci at ed.

MR. DAUCHY: Thank you.

M5. PETERS: So, | guess | would just
ask too. Are you guys liking the email
notifications? W have to do nmailings. W're
required to do that. Again, if we want to change

these kinds of things like going straight to
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email, or voluntarily email, that would require us
to change our Articles of Incorporation. That's
why, like |I said, that's why this annual neeting
is such a big deal because this is the only tine
we can do anything. Oherw se, we have to have a
speci al neeting.

So, | like the fact that you guys are
all good with the emails, and we'll continue using

those as sort of a way to notify people quickly,
but, we will always try to update of the website.
W also try to keep our Facebook page going. So,
now that it's sumertinme, or al nost sunmmer, we'll
be putting things up on the Facebook page as well.
MS. HEPBURN: One note about the
Facebook page. Natalie changed it to a private
page because we had tons of followers that had
nothing to do with our beach. D dn't even live in
the State of Mchigan. So, she's nade it a
private. So, you can no |onger access the
Facebook, or, if you want to, just nmake sure you
go to it and then kind of say request, and then
Natalie checks if you're a nmenber and puts you in.
So, anybody who wants to be part of the Facebook,
you m ght want to search us out and get part of

t he group.
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Another thing | just wanted to state.
As you all noticed, we all sent out the notices at
t he beginning of the year and your dues are now
due in February. W're noving for that to be the
norm So, | know sone people were kind of thrown
off this year, which we knew you would be. W
tried to give notice, but, we got backed up. But,
that's going to be our normal date noving forward
that we will send things out the beginning of the
year for things to be due in February because
then, as Charlie nentioned, we get the revenue in
intime for the beach to open and we're not at a
deficit when we're opening the beach.

MR. BALAGNA: So, M chel e, everything
ol d becones new again. In the '90s sent them out
in March. Just be consistent, so we can budget.

M5. HEPBURN. Well, this Board will be
consistent, but |I'mnot responsible for when we're
no | onger here.

M5. PETERS: That's right. Al right.
Are there any other questions?

MR. SELWA: Kevin Selwa. | just wanted
to bring up sonething that's kind of bothered ne.
The lights we have on those poles are extrenely

bright. | nean they're blinding fromthe m ddle
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of the lake. You go out there at night, it's by
far the brightest light. They're blinding driving
down Inkster, and | think we're being bad
nei ghbors by having such a bright |ight shining
all night. So, | would just like to put that in
the neeting mnutes that | think we should do
sonet hing, either shield them or put them cl ose
to the ground, or do sonething so we're not just
lighting up --

M5. PETERS: You're talking at the
north and south dock?

MR. SELWA:  Yeah.

MG. PETERS: Okay.

MR. PFAFF. |If anyone would |like to see
the -- this isn't absolutely final, but if you'd

like to see where your boat's going, please cone

see ne.
M5. PETERS: Do we have any ot her

busi ness before we do that? | just want to nake

sure we're all done. That way, | can adjourn and

then you are welcone to stay here to talk to us or
ask us questions. But, does anyone have any ot her
guestions or things they would |like to tal k about?
Feedback? W always want to get your feedback.

That's how we make things better.
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M5. VWENDELL: | think |ast year we had
t he best group of kids, or one of the best groups
of kids on the beach with Natalie. | nean |
remenber the year before there was a kid that
woul d wal k up. He wouldn't say hi to you. He had
his feet up on the desk. | think they should know
that their enpl oyees and people just to even show
little kids what they're doing well. And I'I]
volunteer with that. | want to see nore kids on
t he beach. Last year | missed a little bit at the
beach. And I'Il vote for Charlie for president.

MR. WH TELAW  Thanks, Mary.

M5. HEPBURN:. And thank you for letting
us know about the staff. Natalie and | have been
wor ki ng very hard to find people that fit and that
work well. W have noticed, and she's had trouble
with staff in the past.

M5. VWENDELL: |If she's ever in a pinch,
|"d cone sit with her.

M5. HEPBURN: We've had sone of the new
staff help Natalie clean the beach this your, and
|"mgetting glowng reports. So, hopefully, we've
got another really good crew this year. But, if
not, please reach out and |let us know and |11

take care of it.
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M5. VWENDELL: | was afraid to let you
know about that big kid with his feet on the desk.
MR. BALAGNA: Steve Balagha. Mdtion to

adj our n.

M5. PETERS: Al right. | would |ike
to thank everyone for comng today. | think this
is a great group. | also want to thank ny Board
because these guys are phenonenal. So nuch hard

work. Wth that, I'd like to adjourn. And, if
you have any questions, please cone up here and
talk to us.

(The neeting was adjourned at 8:25 p.m)

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTeRs &VIDEO 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

Meet i ng

05/ 17/ 2023 Page 62

CERTI FI CATE OF NOTARY

STATE OF M CH GAN )
) SS
COUNTY OF JACKSON )

I, Melinda R Wwmack, Certified
Short hand Reporter, a Notary Public in and for the
above county and state, do hereby certify that the
above deposition was taken before ne at the tine and
pl ace herei nbefore set forth; that the wtness was by
me first duly sworn to testify to the truth, and
not hing but the truth, that the foregoi ng questions
asked and answers nmade by the witness were duly
recorded by nme stenographically and reduced to
conputer transcription; that this is a true, full and
correct transcript of ny stenographic notes so taken;
and that | amnot related to, nor of counsel to either

party nor interested in the event of this cause.

//7’/13 garé f? [ j pricock

Melinda R Wnack, CSR-3611

Notary Publi c,
Jackson County, M chigan
My Comm ssion expires: 06-22-2025
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